Memo

To:
Louwana 


Vandhana
From:
Bridget Simpson and Larry Ricks through Peter Whitehouse
Date:
March 22, 2010

RE:
Proposed GIS Third Party Hosting Solution
Third party hosting for the GIS environment meets the needs of Ohio EPA with several significant benefits.  Below is a brief summary of the benefits followed by information on potential solutions that can be implemented quickly and effectively:
· An affordable solution:  Of the two solutions we have researched, the cost to implement each of them range from $11,000 to $15,000 per year, depending on the configuration.  At an annual cost estimate at the maximum of $15,240/year, the cost for 5 years is an estimated $60,840; this becomes a sustainable solution in the long-term.
· GIS configurations which meet our needs:  The ArcGIS Server Hosting option provides multiple server configurations, 24/7 ESRI administration support along with robust ArcGIS configurations.  The Dedicated Server hosting also provides multiple server configurations without the ESRI administration support, and thus potentially at a lesser cost.  The Ohio EPA would be responsible to install our own ArcGIS software, but with both options the hosting company would maintain and back up the hardware and any related operating system software.  
· Flexible and scalable configurations:  Both offer a complete set of customizable server hardware and software configurations. This will give us the resources we need to improve on our enterprise GIS system, while also giving us the flexibility to use these resources in the way each division deems appropriate.  The solution meets our stated needs (technical and administrative) in every way, as an agency and as individual divisions.  Third party hosting will provide:  production and development/testing environments, administrative access, full environment support, customized SDE/database access and use, and web application/web services deployment capabilities, amongst other benefits.
· Solutions the Ohio EPA can implement now:  A third party solution can be in place, in production, in a matter of several months.   Each third party vendor will be able to begin implementation after the contract/agreement has been approved. 
Third Party Hosting Configuration Options
	
	ArcGIS Server Hosting
(Swova.com)
	Dedicated Server

Hosting

(Nethosting.com)

	Hardware Configuration


	1. Production server(16GB/3TB HD)  
2. Development server(8GB/2TB HD)
Hardware specs. Based on Ohio EPA requirements
	1. Production server(16GB/3TB HD)
2. Development server(8GB/2TB HD)

Hardware specs. Based on Ohio EPA requirements

	Software Configuration


	MS Windows Server
MS SQL Server or Oracle
ESRI licenses from OEPA
	MS Windows Server 2003
MS SQL Server

ESRI licenses from OEPA

	Key Features


	24/7 ESRI administration support -response in 24 hours or less;
Agency owns resources – hardware and software*
	24/7 server administration support 

Ohio EPA will be responsible to install and maintain ESRI software

	Security


	Yes
	Yes

	Backup & Recovery Options
	Daily/Weekly/Monthly
Offsite
	Daily/Weekly/Monthly

	Initial Startup


	1 – 3 months
	One day to setup server
1-3 months for Ohio EPA to install and configure servers

	24/7 Support


	Yes
	Yes

	Est.Cost 1st Year


	$15,240**

	$11,300

	Est. for 5 Years


	$60,840
	$56,500


* Possible one-time expenses: upgrade ArcServer Basic to ArcServer Standard; database license (Oracle or SQL)
**40 hours of ESRI Administration support $5200/year
