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QUALIFY YOUR TEAM IN SYSTEMS AND ISO 14001

1. EXECUTIVE OVERVIEW: HOW TO Become system savvy. Make systematic action to
MAKE ISO 14001 SIMPLE AND provide value while protecting the environment a
CERTAIN natural way of doing business. Empower your team to
(1 day workshop for up to 16) use and improve their system.

2. LEADER WORKSHOPS: HOW TO Explain to your team members the value of using their

INVOLVE THE TEAM system to reduce waste, improve company earnings
(1+1 day for up to 16) and the importance of ensuring conformity with ISO
14001.
3. DEVELOPING A PROCESS-BASED Apply the simple and effective techniques of business
MANAGEMENT SYSTEM process analysis to upgrade the business system. Vital
(3 days for up to 16) training for teams creating their Environmental

Management System (EMS) to reduce operating costs
up to and beyond registration.

4. INTERNAL AUDITOR Become qualified to conduct the internal audits required
(3 days optional exam for up to 16) by the ISO 14001 standards. Target what needs to be

improved. Required for your internal audit team.

5. RABQSA CERTIFIED Become qualified to conduct systems audits (internally
ENVIRONMENTAL MANAGEMENT and externally). Report on what must be done to
SYSTEMS LEAD AUDITOR benefit from a system for quality and environmental
(5 days with a 2 hr examination) management. Show what accredited Registrars

expect.

6. ALL INCLUSIVE PRICES One day class: US$4,000, two days: $6,000, three
IN-HOUSE COURSES days: $7,500, five days: $9,000 (for up to 10 students),
USING CLIENT FACILITIES five days: $16,000 (for up to 20 students). A 25%
Prices include travel and hotel deposit is due one month in advance. Price includes
expenses of instructor(s) materials and balance is paid on receipt of certificates.

7. BEFORE BOOKING Please call or fax with your course objectives.

8. OTHER POPULAR COURSES Include: Training for consultants and management

representatives who are leading systems development
projects, environmental impact studies and much more!
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© 1995 QUALITY MANAGEMENT INTERNATIONAL, INC.
LE16 (07)



