QUuALITY MANAGEMENT INTERNATIONAL, INC.
- www.aworldofquality.com

ACHIEVEMENTS OF OUR CLIENTS

Management systems are essential for competitive organizations that
effectively convert stakeholder needs into cash in the bank while fulfilling
many other internal and external requirements.

We work with our clients to make their systems effective. They naturally
meet ISO 9001, TS 16949 and ISO 14001, so accredited registration is a
quick option if beneficial for marketing purposes.

After a carefully managed project, our clients can add value faster for
their stakeholders, measured by bottom-line performance, as their systems
focus processes on converting needs into cash. Their system is self-
improving and includes a set of interconnected key processes driven by
teams that enjoy meeting their process and system objectives.

o We audit and provide evidence of any ineffectiveness.
o We advise and coach so effective systems are put into action.
o We train people who want to learn how to do this themselves.

Check us out and see that we are accomplished advisors on effective
management systems and certified lead auditors. We're also RABQSA
certified trainers of lead QMS and EMS auditors. We deliver training so
teams can develop, transition and continually improve management
systems. We provide this training both in-house and at public locations
around North America.

Talk to our clients or talk to us. We will listen carefully before saying we
can help you. When we cannot help, we do our best to direct you to who
can regardless of the challenge and solution.

Visit our website, too. Itis free of advertising. It is packed with insights
gained from many successful management system development and
certification projects using the process approach since 1986.

Companies are held back by ineffective (but “ISO certified”) systems! Make
sure your system enables your team to put more cash on the bottom-line.
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