
First Year’s
Accomplishments:
2,600 tons of waste exchanged

Saved businesses $103,000
in disposal costs

Fielded 3,200 calls

O
ne company’s waste is

another’s raw material. That’s the premise behind

Ohio’s Materials Exchange, a collaborative effort to

help Ohio industry reduce, reuse and recycle waste. In its

first year of operating and publishing the bimonthly Ohio’s

Materials Exchange listings, businesses using the service

reported savings of $103,000 in disposal costs and diverted

2,600 tons of waste. The service also fielded nearly 3,200

calls from businesses seeking to make an exchange. With

the support it has received from businesses, govern-

ment agencies, and non-profit groups across the

state, we expect OMEx to continue to

grow in coming years.
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WE’D LIKE TO ACKNOWLEDGE OUR AGENCY PARTNERS
FOR THEIR CONTINUED SUPPORT OF OHIO’S MATERIALS EXCHANGE:

• Office of Energy Efficiency, Ohio Department of Development

• Division of Recycling and Litter Prevention, Ohio Department of Natural Resources

• Office of Pollution Prevention and Division of Solid and Infectious Waste Management,

Ohio Environmental Protection Agency

OMEx is pleased to work in conjunction with other quality materials exchange programs in Ohio.
Expand your chances for a successful exchange by contacting your local programs.

Community Resource Center (513) 554-4944

The Interchange Materials Exchange Service (513) 946-7705

Lake County Solid Waste District (800) 899-1649, ext. 7661

Mahoning Valley Materials Exchange (330) 742-2742

Virtual Landfill (614) 871-8105

Northwest Ohio Commodities Exchange (419) 530-8202

Orphan (free) Chemical Program (419) 372-2173

Ottawa/Sandusky/Seneca Solid Waste District (419) 334-7223

ReUse Industries (740) 698-8200

Center for Environmental Science Technology and Policy (216) 687-9306

Coal Combustion Products Pilot Project (614) 688-3408

Wood County Materials Exchange (800) 899-1649, ext. 7661
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We manufacture diamond blades and drill bits and
have a lot of leftover metal powder. We’ve generally paid to
have it scrapped. I received a copy of OMEx from our safety
manager and then we advertised our powder in the Exchange.
We sold 8,000 pounds of it for $14,000— that’s for material
that we had been paying to get rid of. I found the process to
be smooth; we received a fax copy of the ad prior to it being
placed and it matched the ad in the publication. We then
received two or three calls after the ad ran. The exchange
itself went smoothly; we shipped the product and split the
transportation cost. We accumulate about 1,000 pounds of
metal powder each month so we plan to continue using the
exchange.

–Dale Gallion, Manager of Quality Assurance
Diamond Products

Manufacturer of diamond saw blades and drill bits

In this era when companies are trying to get rid of
surplus materials without spending an exorbitant amount of
money disposing of it, Ohio’s Materials Exchange is a practi-
cal and effective way. And in addition to that, it’s free. We’ve
both bought and sold things quite successfully. Since listing
with the Materials Exchange, we sold 51 drums of material for
$1,050. That doesn’t sound like a lot, but that’s money com-
ing to us instead of a significantly higher amount being spent
on disposal. In many cases, we just gave the material away.
One of the materials we exchanged was paratoluene sulfonic
acid. The company that bought it purchased it at a bargain
price and received a material they could use in their process-
es instantly. It’s been an interesting adventure for us. You
have to be open-minded and flexible in negotiating when
using the exchange, because you don’t know how it will turn
out. It’s an ingenious idea.

–Waldemar Meckes, Jr., President
Werner G. Smith , Inc.
Chemical manufacturer

We’re a research center, and our staff buys mate-
rials for research projects and frequently there is a significant
amount leftover. We often have page after page of chemicals
that we aren’t going to use anymore — acids and bases and
all kinds of small quantity specialty chemicals. Recently, we
had 400 lbs. of sodium hydrochlorite solution leftover and we
gave it away through the Exchange. We’ve successfully used
the Exchange twice and I’m sure we’ll be using them 
again.

–Kathy Lautenschlegar, EHS Manager
U.S. Environmental Protection Agency

We listed virgin acid brown azo dye powder with the
exchange last year and we were successful at getting rid of
132 pounds of it, which saved us $200 in disposal costs. Right
now we don’t have any leftovers; we’re pretty good at recy-
cling and only buying the amounts that we need. We used the
exchange because we reformulated a product and had a lot of
leftover material on site. We haven’t purchased items from the
Exchange, but that’s a possibility. It’s a great idea and a good
opportunity to get rid of some items as well as gain some
items.

–Debbie Campbell, Safety and Compliance Officer
The Flood Company

Manufacturer of exterior paint and flooring products

RESULTS OF USER SURVEY
Ohio businesses and industry have embraced their statewide materials
exchange service, according to a recent survey. Materials Exchange users
reported the service was easy to use, the listings they placed were accurately
published, and when an exchange was made, the businesses reported that they
were generally satisfied with the results.

The Exchange grew at an impressive rate its first year. After the inaugural
issue of Ohio’s Materials Exchange in March, 1998, listings jumped 50 percent
and an additional 45 percent after the second publication. Since then listings
have steadily increased each month. Eighty-seven percent of the listings came
from Ohio; 13 percent from businesses in Indiana, West Virginia, Florida,
Massachusetts, Minnesota and Tennessee. Although Ohio will continue to be
the focus of the Exchange’s marketing efforts, OMEx encourages the participa-
tion of out-of-state businesses to create a stronger market for Ohio users.
Much of OMEx’s growth can be attributed to word-of-mouth by users, who
report that they have passed along copies of OMEx to personnel within their
organization or to other businesses. Waste Alternatives’ staff has also spent a
significant amount of time marketing the Exchange through recycling work-
shops and conferences, speaking to local chambers of commerce and through
the Association of Ohio Recyclers. Business groups, such as the Ohio Chamber
of Commerce, as well as OMEx’s state agency partners, have lent their support
by spreading the word and featuring articles about the Exchange in 
publications.

THE MOST FREQUENTLY EXCHANGED ITEMS
During its first year, Ohio’s Materials Exchange published 436 listings — 352
for Materials Available and 84 for Materials Wanted. These listings were placed
by 259 entities, indicating that most OMEx users list more than one material.
The listings resulted in 21 successful exchanges of 2,576 tons of material.
These exchanges saved the companies involved $103,000 in disposal costs and
eliminated the need to incinerate the products or to dispose of them in land-
fills. Less industrial waste means a cleaner environment for all Ohioans.
Through discussions with other exchange programs, we’ve learned that it takes
about 18 months for the average exchange to come to fruition. As we go to
press with this report, we know of four, high-tonnage exchanges under negoti-
ation. In this, our second year of operation, we anticipate an even larger per-
centage of successful exchanges.

Table 1.1 show the top five listing categories. Che m i c a ls are the most ac t i vely exc h a nged item, re p-
re s e nt i ng 27 perc e nt of the total. Chemical exc h a nges are fre q u e ntly sought because of the steep costs
associated with their disposal and the high exc h a nge success ra t e. Note that the top five categories fo r
both wa nted and ava i l a b le materials closely match. This indicates an ac t i ve market for the items, mak-
i ng successful exc h a nges mo re like l y. Rubber items, while not amo ng the top five listings, re p re s e nt e d
t he largest vo l u me of exc h a nges last ye a r. Approximately 1,750 to ns of rubber we re exc h a nge d.

BUILDING ON A STRONG FOUNDATION
OMEx has exceeded expectations its first year. The response rate — 3,200 calls,
along with the volume of materials exchanged, gives it a strong foundation to
build on as it progresses through its second year. To ensure the continued suc-
cess of the program, Waste Alternatives spent a great deal of time listening to
Exchange users and responding to their needs. One result of this user-focused
approach is that OMEx now offers more hands-on technical assistance. OMEx
staff helps Exchange users work through logistics such as packaging and trans-
portation. In the coming year, OMEx plans to continue marketing the program,
educating industry on how to best use the service and working more closely
with users to ensure the volume of materials exchanged continues to grow.

The statistics provided in this annual report were gathered using the reporting programs built into
the fax-on-demand system and through a user survey sent in February, 1999 to all of the companies
that placed listings in the Exchange. Surveys provided users with a synopsis of their listing, a
request for updates to contact information, an opportunity to continue or delete the listings and a
request for information on successful exchanges. All listings have been updated as a result of the
impressive response rate.

Percentage of materials successfully exchanged.

Table 1.1: Top five listing categories.

Acids

Agricultural Byproducts

Alkalis

Ash & Combustion B y p ro d uc ts

Chemicals

Computers & Electronics

Construction & Demolition

Durables & Furniture

Glass

Metals

Miscellaneous

Oils & Waxes

Paints & Coatings

Paper

Plastics

Refractory Material

Rubber 

Sand

Services

Shipping Materials

Solvents

Textiles & Leather

Wood

HISTORY OF THE EXCHANGE
Ohio’s Materials Exchange began publishing in March 1998 as a cooperative effort
between the Association of Ohio Recyclers, the Ohio Environmental Protection
Agency, the Ohio Department of Natural Resources, the Ohio Department of
Development and Waste Alternatives, Inc. to provide a statewide reuse and recycling
service to business and industry in Ohio. Unlike many materials exchange services,
OMEx is a cooperative effort between state agencies, a non-profit group and a pri-
vate business. This non-mandated collaborative spirit is the core of the program’s
success. After more than a year of planning, OMEx received a grant from the Ohio
EPA’s Environmental Education Fund. The Association of Ohio Recyclers, the grant
recipient, contracted with Waste Alternatives Inc., an Ohio waste reduction consult-
ing firm experienced in materials exchange services, to operate OMEx. 

Ohio’s Materials Exchange is distributed bimonthly to 12,000 businesses, government
agencies and individuals. It offers no-cost materials wanted and materials available
ads that run the gamut from acetic acid to wood scrap. The Materials Exchange
serves as a “meeting place” for listers and respondents, who then work out the
details of payment, transportation and storage themselves. To facilitate exchanges,
OMEx offers a fax-on-demand system, where users can easily access forms and
respond to or place listings. Our Web site, w w w. e p a . s t a t e. o h . us / o p p / re cyc / o mex . ht m l,
is updated weekly and gives users access to the latest listings.

From the beginning, OMEx has played an important role in assisting waste genera-
tors in identifying and implementing recycling, waste use and reuse opportunities.
These efforts result in lower operating costs, diminished demand for landfill space
and incinerator capacity, and, ultimately, a cleaner environment.

WHO USES THE EXCHANGE?
OMEx is used by private sector waste generators, government agencies, solid waste
district staff, recycling organizations and material brokers throughout Ohio, the
United States and the world. Materials Exchange users can be anyone who handles
surplus or unwanted materials including:
• Architects • Administrative assistants • Buyers • Chemical engineers • Citizens
• Consultants • Janitors • Environmental managers • Government employees 
• Procurement specialists • Purchasing reps • Recycling brokers • Shipping clerks
• Storeroom managers

In addition to its role as a system for linking those who have materials with those
who need it, Ohio’s Materials Exchange is a resource for businesses considering prod-
uct development and for brokers and engineers designing new production lines.

WHAT MATERIALS CAN BE EXCHANGED 
Any material that is available from one business and wanted by another can become
an exchange item. Examples of waste materials in the Materials Exchange no-cost
listings include:
• Surplus
• Overstock virgin products
• Obsolete and off-specification goods
• Byproducts
• Expired products
• Damaged materials

OMEx established 23 standard categories for listing both materials available and
materials wanted.  


